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We at Vesim are profoundly happy to come up with another splendid issue of our 
magazine, e-Samanvay. Today, communication is the key to success in the 
modern world; it has to be current and timely. In accordance with the same, we 
are bringing out e-Samanvay which will serve as an epitome of creative writing 
for all our stakeholders, faculties, students, alumni, recruiters and well wishers. 
We are publishing e-Samanvay to keep up with the changing environment and 
work methods. This form of communication will keep us all updated with current 
information and we invite contributions from all. We are dedicated and 
determined to make it the best communication magazine in terms of content, 
presentation and online publication for which we require you all to support us 
significantly. 

Dr Satish Modh is the Director of Vivekananda Education Society Institute of 
Management, Mumbai. He has done his doctoral research from University of 
Mumbai in Business Strategy. He has graduated from MANIT, Bhopal in Electronics 
Engineering and later completed his ME, MFM and LLB. He is founder Director of 
World Hindu Economic Forum and founder and past president of Centre for 
International Studies, Mumbai. Before joining academics he was an aviation 
expert and was part of the business transformation group at Air India. He has 
been Chairman of the Aeronautical Society of India Mumbai Branch. Dr Modh has 
authored several pioneering books on ‘Disaster Management’. He is also the 
author of ‘Ethical Management’ and ‘The Care Revolution: A New Agenda for 
Resurgent India’. He has published several research papers in reputed peer 
reviewed journals. He has developed a personality indicator based on Guna 
concept of Bhagavad Gita. He has conducted several workshops on leadership 
development for NGOs and business organisations based on this framework.

FROM THE



 SAHIBA GUNANI

Greetings from team e-Samanvay! 
The incredible romance between life and choices carves one’s 

destiny. Sometimes fate guides along a predefined path while the 

other times the daringness of a soul is tested on the roads less 

travelled.  
To avoid the decline of a career one must choose the right work 

system and be highly vigilant to seize the right offerings. 
Welcome to the April issue of e-Samanvay for the academic year 

2014-2015, with the theme - Startups vs. Established Firms. 
Mentored by a focused team this issue offers highlights on various 

tangents of startups and established firms. Featuring along is the 

students’ opinion on the recent scrap of section 66A of the IT Act. 
We hope this issue inspires you to follow your renovations.  

Your appreciation is what keeps us going; don’t shy away from 

sending the feedback :)  

EDITOR’S NOTE
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RED PILL OR 
BLUE PILL 
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There is an undeniable race 
between a start up and an es-
tablished firm. Both trying to 
leap ahead in the mainstream. 
There are two kinds of firms 
in the world, the ones who 
rely on their employees’ 
knowledge, and the others 
who rely on the wonder of  
their employer’s ability. Our 
intention isn’t to dwell upon 
how to dream different or to 
dream better, but only to 
shake and awaken one into 
the reality of achievements. 
There aren’t any good careers 
left. There are either great 
careers or just missed oppor-
tunities. Choosing a career in 
today’s time has become a 
problem for plenty. With so 
many opportunities to choose 
from, for an MBA, the choices 
are fortified with the special-
ization they choose.Typically, 
Business school pass outs opt 
for Day Zero companies. They 
join an institute with a dream 

of getting hired by a top com-
pany at the end of their man-
agement course.   A survey 
conducted on the students of 
Vivekanand Education Soci-
ety’s Institute of Management 
(VESIM) college revealed that 
51.9% of students prefer to 
work in an established firm 
that would provide a stable 
income, job safety and a plat-
form to transform under great 
leadership.“A sorted life with 
a fixed take home salary, in-
terests me more.” claims 
Ms.Gazal Saboo, student MMS. 
The remaining 48.1% of stu-
dents aspire to be a part of a 
startup, authenticating this 
notion is another student Mr. 
Rohit Pathak saying, “I can’t 
work under someone. I want 
to start my own business. Un-
conventional and challenging 
work system is what thrills 
me.”

THE CHOICE IS YOURS……..

SAHIBA GUNANI
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Getting into Big-name companies is very com-
petitive and with the booming economy, many 
job openings are created. Large organizations 
become big time recruiters, secret of clearing 
through the recruitment process of such orga-
nizations....... is not getting “selected" but in-
stead it’s not getting "rejected”, preparations 
should be made way in advance identifying all 
pitfalls and building upon them. It’s like a self 
SWOT analysis focusing on weakening weak-
nesses and strengthening the strengths. Typical-
ly, joining as a Management trainee, an MBA 
goes through a well described career path that 
corporate companies have to offer. “ Today's 
generation gives too much weightage to their 
academics and focus more on early monetary 
gains and brand. They need to focus more on 
learning the reality of business and gain knowl-
edge to build a career along with it which in-
variably will lead to exposure to better          

organisation career wise and better monetary 
gains in future.”says Mr.Akshay Desai, Project 
Management Consultant, Accenture India. 

But a bias towards big corporation could be 
sometimes misleading, as a fresh pass out, an 
MBA should also think about joining upcoming 
companies or new start-ups. These types of or-
ganizations are what we can call learning orga-
nizations with immense growth potential. Mr.-
Sushrut Munje, founder and managing director 
of Hammer & Mop, on being asked about the 
sudden boom of start-ups in the market, ex-
presses, “Priorities have changed - from build-
ing material legacies & empires, a lot of entre-
preneurs are focused on rapid scale and exits. 
The definition of education is evolving, net-
works are valued and the real value of the bot-
tom of the pyramid is being realized.” 
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A candidate joining such an organization learns 
and grows along, sometimes even faster than 
joining large established corporate, where 
there are bit longer and tedious career paths. 
This learning can help you build upon a particu-
lar domain or specialization, just as your com-
pany invests in you as a candidate, you should 
reciprocate by investing in yourself and in turn 
in your company and your career that makes a 
double growth strategy. 

Then there's always a road smartly traveled , 
it’s the road to “Entrepreneurship”, a typical 
blend of putting to use all your resources, giv-
ing you a Jump Start. “If you've got an idea, 
start today, there's no better time than now to 
get going.  That doesn't mean quit your job and 
jump into your idea 100% from day one,  but 
there's always small progress that can be made 
to start the movement.”- Kevin Systrom, CEO, 
Instagram.  
  
With an advancing economy, starting a self 
business has become relatively easier now as 
compared to the past when there were many 
entry barriers. Today barriers have been re-
placed by specialist consultants and govern-
ment support systems, lending a much needed 
initial guiding light and easy capital availability 
from bank loans to venture capitalists.  Mr.Matt 
mickiewicz, co-founder 99 designs dwells upon 
the fact ,“The pace of change for entrepre-
neurs is rapidly accelerating and the cost and 
the risk of launching a new business and getting 
off the ground is just amazing.  The ability to 

gain user feedback really quickly and adapt to 
what your customers want is totally different 
with the web as it is now.  But finding a new 
market,  helping people and taking that original 
idea and turning it into a profitable business is 
really exciting now.”  
Source: SiGoRa Crafts 

The question isn’t about having a career, it’s 
about having a great marking career. One can 
only have a satisfactory career by following 
their highest expression of love for work, i.e. 
their passion and it doesn’t mean anything to 
follow your passion if it isn’t in the service of 
others. And so one needs to invest just as much 
time discovering their passion as to discovering 
the needs and wants of the community one 
lives in. Frederick Buechner once said, "Voca-
tion is where your greatest passion meets the 
world's greatest need”. Each person is a leader, 
only some lead themselves and some lead oth-
ers. The world is open to the leaders who can 
relegate and delegate. Know yourself like no 
one else and conquer your defeats for there 
are no losers.

http://www.goodreads.com/author/quotes/19982.frederick_buechner
http://www.goodreads.com/author/quotes/19982.frederick_buechner


 

Landing your first job can be both exciting as well 
as a bit nerve-wracking. While the Benefits, 
Stability and Structure a corporate job offers may 
be ideal for new graduates, more and more startups 
are competing for your attention these days. They 
realise you might not be attracted to the stuffy 
corporate culture. 
When looking for a job many people are torn 
between working for an established company or a 
startup. This decision depends on your own 
preference and comfort level, so I have come up 
with a number of different facets for you to 
consider: 

1. Impact 
In a startup it’s impossible to not make an impact.  
If you’re in a very small or young company, your 
reach may be small but, you’ll likely be able to 
make a larger impact in the company because the 
work is being split between fewer people.  
While in a larger company, you may have a 
relatively small project (when compared to the 
entire scope of the company), and so it is much 
harder to exert nearly as much influence since 
practices are generally already established.  
 2. Training and Mentoring 
 Large companies have become large businesses by 
doing what they do well. Rolling in more 
experienced colleagues and best practices means 
you can learn a lot.  They have experts in each 
department who would be happy to help you. And 
also provide better funding for resources such as 
specialist training schemes or additional 
qualifications. 
Startups will generally not have the luxury of these 
resources.  However, many fast-growing startups 

want to train their new hires as quickly as possible 
so that you learning curve can initially be 
steep. While in established companies it can take a 
few months to train and start being productive, 
whereas, the startups need their new hires to be 
productive as soon as possible.  

3. Specialist/ Generalist 
With a large company comes a huge breadth of 
departments.  You are normally expected to have a 
well defined job specification, so be sure to know 
exactly what area interests you before you start 
applying for jobs. With this, you don’t learn every 
aspect of the business in which you operate.  
At a startup, there are more opportunities for the 
generalist (people that have an interest more than 
one field).  You are expected to be a Jack-of-all-
trades.  For example; handling the sales, marketing, 
recruitment and finance for the company.  
4. Financial Incentives and Perks 
With low pay, the very much implied norm at a 
startup, chances are the office cleaner earns more 
per hour than you do.  Working for a start-up 
requires a long-term view on earning potential.  
Except in very rare occasions like Facebook or 
Dropbox, you shouldn’t expect to make a killing.  
In general terms, a startup can’t really compete 
with the material perks of working for an 
established firm.  However, some startups can offer 
innate perks such as ownership, transparency, 
culture and collaboration. 

Who wins the match ?
 Startups Or Established Companies?



  
5. Brand Recognition  
Most startups are not recognised widely. So there 
can be a deficit of brand recognition.  Alternatively, 
having a well-known company on your CV can 
open a whole lot of new doors, especially if you 
want to move around within the same industry.  
For example, if your CV has 3 startups listed as 
work experience, and then one big one.  Chances 
are that in an interview they will ask you about 
your experience in the company they are familiar 
with.  
 6. Environment 
Working for a large company is comparatively a 
less volatile environment than a startup.  Corporate 
tend to have a more steady work pace than a 
startup. Being more established and slower, drama 
occurs less often and, even when it does, it’s less 
stressful being a small cog in a large machine. 
Startups work at a much faster and sometimes 
more hectic pace.  You are generally expected to 
work longer hours than your corporate 
counterparts.  A high-energy startup environment 
can be stressful at times (like when the site breaks) 
but also more exciting.  This variant environment 
only appeals to certain people. 
 7. Risk  
 Working at a startup is riskier.  The startup likely 
isn’t profitable, and probably only has at most 
12-18 months’ worth of money in the bank (this is 
called the startup’s runway).  If the company does 
well, the CEO will raise more money and extend the 
runway.  You’ll still have a job and each round 
you’ll get a salary closer to the market rate.  If the 
startup doesn’t do well, you’ll be out of the job 
when the startup runs out of money.  
 If you have the stomach for risk, and perhaps 
favourable health/finance situations, immediately 
after college can be a good time to work with a 
startup. The lower initial income will feel natural 
after college finances, and the long hours can seem 
like the cram sessions you’re used to. 
8. Independence 
 
An ability to dive into foreign code bases, 
understand them, and modify them, and 
the foresight to build tools to help yourself 
iterate more quickly will get you really far 
in a startup. At a place like TCS, WIPRO, 
you can count on there being specialist 
teams to configure databases to run faster, 
fix compiler bugs, build tools, and monitor 
production services. At a startup like 
Zomato, you might be tasked with figuring 
out how to do it. Of course, we'll still 
consult with the right third-party experts 
when necessary for help, but the 
responsibility still ultimately falls on you. 

After understanding these all facets what 
choice makes more sense depends on you, 
but I came on a conclusion that the 
startups are better choice to work for 
fresher candidates for more learning and 
enjoy work free culture, environment and 
being involve in all departments of a 
startup organisation, where you can apply 
your innovative and creative thinking 
which will be appreciated by management 
also. 
In Big MNC’s or Established companies 
you would be getting hired on your 
previous experience basis or sometimes as 
a fresher also, but there are very less 
chances to get a work free culture and 
environment and your roles would be to do 
certain tasks only, so it would not give you 
an opportunity to improve your knowledge 
as well as your entrepreneurial skills. And 
most of the time reach on a high level 
designation in big companies is very 
difficult or it would take lots of years. 

by Dinesh Shamnani 



Ajay Mann

The main idea was that he would develop the 
applications and I would do all the marketing and 
manage public relation and stuff. And that was it, we 
had founded Alphawolf. 

It is not easy to run a business but at the end of the day each 
one of us know that we are creating something that people 
use daily, so it keeps us going. We like it when people 
appreciate our product and how well they rate us on Google 
Play. Both of us are pursuing masters in computer science 
and we know that 3 years down the road we either will get 
hired or we would hire. I always wanted to be an 
entrepreneur, always wanted to do something for the 
society. I got placed after my bachelors but I did not accept 
the offer letter because it didn’t seem interesting and I knew 
that it would not allow me to experiment with my life, so I 
decided to opt for masters. In India, when you are a college 
student then it is automatically assumed that you would join 
some MNC, but it really is not the scenario anymore. 
Startups are growing, students are becoming aware and 
they are exploring different areas of their interest.

�1

Waking up early, 
rushing for work from 9 to 
5, trying to find that little 
quality time for yourself 
out of the busy and hectic 
schedule? Well, that’s not 
us, none of us. 
It all started when we, 
some college friends went 
on a trip after our final 
semester exams and after 
appearing for all the 
entrance exams for 
masters. One of us, Kushal 
Sharma: co-founder of 
Alphawolf, had started 
android application 
programming. Kushal 
loved coding and he still is 
the only developer we have 
in our team, which we 
believe would grow with 
time. He had also 
developed an app and had 
already published it to the 
Google Play Store, but 
since he was good at coding 
and not at marketing, he 
could not get the 
downloads which he 
thought the app would get 
and that’s when he asked 
me if I wanted to work with 
him as a team. 

ALPHAWOLF 
Journey of A Delhi Based App Development Startup



Ajay Mann
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Would it Matter if we fail ? 

Well, Yes. We are putting our time and effort to make it 
big, to make it huge without any investment of now. 
Our product “WALLMAX : Android app for 
wallpapers” is a successful app and many websites 
have recommended our app for best wallpaper apps 
ever, which is huge. It was hard work of mine and 
kushal combined, that the app got 25,000+ downloads 
within 4 months of its launch on Google Play. We did 

not pay for any advertisement, we promoted the 
product ourselves. Doing all this work only adds to the 
resume. We would have a strong resume after 2-3 years 
when we sit for placements, if we do so. It would surely 
matter a lot if we fail to achieve what we wanted even 
after all the hard work and time devoted. 

What plans do we have for the coming months and 
years? 
We plan to launch as many apps as possible this year, 
by apps I mean quality apps, not some random stuff. 
We would also start developing for iOS. We have 
launched our YouTube channel this year and have 
some YouTube uploads already. For years to come we 
have plans to produce products that will define and 
change life just like what smartphones did around 6 
years ago. We don’t know yet how would we do that, 
but what we know is that we would do it for sure.  

I have a message for the students like me who want to  
startfup: “Just Start.” 

Is it time consuming? 
Of-course it is. You are starting 
something with an aim to shake 
the entire industry. 
It is time consuming and it is 
worth it.
What motivates us? 
We know that after we are done 
with our masters, we would be 
working for some company 
where we are expected to 
develop and program an app or 
software or anything related, so 
why not build it for ourselves 
and market it? That’s the reason 
we are working together and 
that would also be the reason for 
the success of our startup. There 
are several other motivating 
factors also. Successful startups 
like UBER, Instagram and many 
others will continue to motivate 
devs like us, and who knows 
some day we would also be an 
inspiration for aspiring minds. 
Money is also a motivating 
factor when we see the case of 
WhatsApp, who knew it would 
sell out for worth USD 19-
Billion.  
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Ever considered being your own BOSS? Giving birth 
to an entrepreneurial idea, acquiring the human 
and other required resources, and being fully 
responsible for its success or failure.  
"Leaving steady employment is not easy for many 
people. While some born entrepreneurs are ready 
and willing to dive into business opportunities, 
other people are more reserved and need a push. 
This doesn’t mean that they will not make great 
entrepreneurs - success is certainly not reserved 
for one specific personality type,” explains the 
Virgin Founder & Entrepreneur – Richard Branson. 

In business the payouts are unpredictable. It’s a 
passive income.  
What is passive? Without the active participation, 
even in your absence if you can create income it’s 
called passive or royalty. There is a saying by Jason 
Oman "If you are not making money while you 

sleep, you'll never be rich." 

The major advantage of being an entrepreneur is 
that one gets rid of the orthodox business 
operational activities, one can set new rules. Talking 
about the moolah, a job will pay you a fixed salary 
based on you’re performance no matter how huge is 

Here we are, at the end of 
our first year of MBA. By 
next year this time, we'd 
be hunting for lucrative 
job opportunities, trying to 
crack the interviews to get 
ourselves placed in top 
fortune 500 companies. 

Well, why fortune 500 
companies? Is it the fat pay 
cheque, the working style, 
the flashy suits & the 
perks? No harm in choosing 
that anyways, cause at the 
end you'll be paid 
handsomely, having a 
comfy life and lots of other 
benefits provided to you 
by your company. These 
are some of the 
advantages....Ever 
considered the 
disadvantages? 

To name a few, there could 
be a nagging boss sitting 
high on your head, 
deadlines, targets, non 
flexible work hours, and 
stress ! Be it any 
organisation, these factors 
will be found universally. 
And not to forget, the 
above mentioned 
advantages would be, only 
if you meet the company 
goals, else you get the 
boot! 

Next Big Move – Find a job 
“The final call is yours…Make a wise one, cause, you only live once,                                       

but if you do it right, once is enough!”
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their profit, whereas when you’re an entrepreneur 
and you make a profit - sky is the limit. Time factor 
also plays an important role while choosing between 
being an entrepreneur or an employee. An employee 
will have to adhere to the company's defined timings 
and follow all their rules religiously, while on the 
other hand an entrepreneur can work at and from his 
comfort zone. 

Speaking of entrepreneurship, many people with 
brilliant ideas back out at first assuming they’ll face 
losses, business may not cope up with the giants in 
the market, difficulty to arrange funds and the 
biggest of all – family and societal revolt against 
you’re decision.  

The answers to these questions can be – The project 
will be a success and give competition to the major 
players in the market, only if the idea is something 
out of the box, innovative and well planned. 

Speaking about finances - there are always angel 
investor ready to help budding entrepreneurs with 
bright ideas, and get into a equity / profit sharing 
ratio with them.  

And lastly as far as family and society is concerned, 
there is no full proof plan to convince them, but by 
following what one believes in and by becoming 
successful one can serve a polite reply to them. 

Once all this is taken care of, you can start marching 
swiftly towards you’re dream! 
To quote the words of the great Dhirubhai Ambani, 
"If you   don’t build you’re dream, someone else 
will hire you to build theirs." 

Finally it’s got to be you’re decision on what you’re 
going to do, what have you planned for yourself, 
where do you picture yourself down the years, and 
would you be happy doing what you do ? 



I’ve been following the startup wave for over 
a year now, especially the tech based 
startups. With this following, I have come 
across revolutionary technologies which I 
used to dream of as a child. Human 
intervention is being reduced and the 
computer will take over in the years to 
come. If you are wondering what I am talking 
about, then imagine yourself inside the Iron 
man suit and command the computerised 
suit, you either fly off or you start firing 
missiles. The imaginary violent part aside, 
the former is possible. 

On a Saturday evening I was attending a 
presentation followed by a panel discussion 
at an event, sponsored by Google, at 
Mithibhai College, Juhu. The speaker talked 
about Platform as a Service (Pass) and it’s 
applications. A startup called Find ability 
Sciences presented next and they went on to 
elaborate about Cognitive Computing. I was 
keen to find out and to my amazement, it is 
the next big thing. With the advent in big 
data and evolving reforms in the software 
industry, even things have got an internet of 
their own (I.O.T), cities are getting smarter, 
and humans are going to be at ease a decade 
from now. Cognitive Intelligence is defined 
as “The ability to learn new things, recall 
information, think rationally, apply 
knowledge and solve problems.” (Kaplan & 
Sadock, 1991).       you are wondering how 
all this makes sense, let me give you an 
example. The startup developed an 
application which runs on Watson engine by 
IBM. Consider that the input to the 
application is this article authored by me. At 
the output, we can choose from a variety of 
options. Let us select personality traits. The 
engine would 

 If you are wondering how all this makes 
sense, let me give you an example. The 
startup developed an application which runs 
on Watson engine by IBM. Consider that the 
input to the application is this article 
authored by me. At the output, we can 
choose from a variety of options. Let us 
select personality traits. The engine would 
analyse the article and give my personality at 
the end! Sounds like astrology? But in reality, 
it is hard-core analytics running in the 
background. Likewise, the input can be 
sound, social media posts, images and much 
more. In an instance described by the 
founder of the startup, they recorded two 
unknown men conversing and fed it to the 
application and after analysing the results 
showed that both of them were smokers 
even though their discussion never even 
mentioned cigarettes or smoking! 

COGNITIVE COMPUTING 
• Varun Kapadia


 “The ability to learn new things, recall information, think rationally, apply knowledge 

and solve problems.”



“ Computing is not about 
computers any more.  It is about 
living ”

- Nicholas Negroponte

Traditional artificial intelligence eliminates 

the humans completely. But cognitive 

computing works along with the humans and 

adopts itself to the changing scenario. It is a 

very sophisticated machine learning 

algorithm.

Even though they'll have a deep domain 
expertise, instead of replacing human 
experts, cognitive computers will act as a 
decision support system to help them make 
better decisions based on the best available 
data, whether in healthcare, finance or 
customer service. 

 Cognitive computing systems get better over 

time as they build knowledge and learn a 

domain - its language and terminology, its 

processes and its preferred methods of 

interacting. Unlike expert systems of the 

past, which required rules to be coded into a 

system by a human expert, cognitive 

computers can process natural language and 

unstructured data and learn by experience, 

much in the same way humans do.
The future will be revolving around such 

computing with humans getting smarter 

and sharper. 

If you want to feel the powerful experience 

of Cognitive computing, do visit: 

 https://console.ng.bluemix.net/

https://console.ng.bluemix.net/
https://console.ng.bluemix.net/


- Chandra Kishore

DO & WIN
Ms. Dilemma always haunted all the great men who quit 
their job to start their own venture. Starting from Aditya 
Puri of HDFC to Narayana Murthy of Infosys, everyone 
had a situation in their life where they had to take a call. 
A call that could shape up the lives of 1000’s of 
employees. 

In a similar fashion, Mr. Amsaraj V, a Mechanical 
Engineer by profession with 12 years of rich experience 
in Design, Production & Marketing, quit his high profile 
job & started DOWIN Hydraulics. DOWIN Hydraulics 
has its headquarters in Bangalore. Started in 2010, 
DOWIN Hydraulics specializes in manufacture of Heavy 
duty Hydraulic Actuators, Pneumatic Actuators & 
Hydro-Pneumatic Actuators, Power Packs & Clamping 
devices.  Here we bring to you the interview with 
tomorrow’s Henry Ford, Mr. Amsaraj. 

Hello sir. Why a Mechanical industry & not an IT start 
up? 

Mechanical Industry forms the spine of any economy. 
The potential that these industries have are more than 
the IT sector. That is the reason why even the PM is 
emphasizing on ‘Make in India’. IT is young & unstable 
whereas Mechanical industries have attained stability 
over centuries.  

You quit your job & started your enterprise after your 
son was born. Did you get support from your family & 
friends when you came up with this idea? 

Family support is a vital force because of which I took 
this decision courageously. Also, I have good friends in 
the industry who supported the cause. With their well 
wishes I had no second thought in starting up. 

You were a General Manager heading a huge team when 
you quit the job. How do you feel now when you lead a 
small team & work off your GM hat? 

Designation is just a posting. It is just a role that one 
plays to contribute to the organization. It doesn’t matter 
what you are designated as, as long as your focus is on 
development of your organization & a team however 

small it is has its own green days. In fact I am more 
happy to be with this young team which is more aligned 
with our vision. 

Hydraulics industry is tough with heavy competition 
from giants like Wipro & Dantal. How do you manage to 
cope up with this? 

Any industry for that instance is tough. Sustaining the 
business is a big deal. But unless you have your own 
potential which differentiate you from your competitors, 
there is nothing to stop you. 

Which brand of Hydraulic seals you make use of? 

It depends on the application of Hydraulic Cylinders & 
Customer requirements. But as a standard practice we 
use Parker & Hallite seals. 

What is your product range? 

We manufacture wide range of Hydraulic products 
ranging from Hydraulic Power Packs, Telescopic 
Cylinders, Single Acting & Double Acting Cylinders 
(both Hydraulic & Pneumatic), Double Ended Rod 
cylinders,  Construction Cylinders, Mill Cylinders, Tie 
Rod construction, Threaded Cylinders  & Welded 
Cylinders. All the products are manufactured over a 
wide range of specifications as per customer application 
requirements. 

What all engineering applications you cater to? 

Material Handling Systems, Construction & Earth 
Moving Equipments, Machine Tool Supports, Parking 
Systems, Drill Rigs, Agricultural Equipments, Machine 
forming. These are a few applications however we have 
the potential to cater other customer requirements also. 

How do you overcome the pricing challenge especially 
when most competitors procure raw material from 
China? 

Our motto is not to compete with our counterparts. We 
are here to satisfy our customer & we manufacture as 
per customer requirements. Our design quality is of 



What all engineering applications you cater to? 

Material Handling Systems, Construction & Earth 
Moving Equipments, Machine Tool Supports, 
Parking Systems, Drill Rigs, Agricultural 
Equipments, Machine forming. These are a few 
applications however we have the potential to cater 
other customer requirements also. 

How do you overcome the pricing challenge 
especially when most competitors procure raw 
material from China? 

Our motto is not to compete with our counterparts. 
We are here to satisfy our customer & we 
manufacture as per customer requirements. Our 
design quality is of international appeal & it is left 
up to the customer to decide whether to use our 
product or not & our customers value our quality 
over price. 

What is your Unique Selling Potential?
  

We are best in cushioning. Our design is unique & 
we cater Hydraulic cylinders to various heavy duty 
applications. We are dedicated to the world class 
design & manufacture of Hydraulic cylinders & 
Fluid power components. Our engineering & 
infrastructure allows creating & meeting customer 
application requirement providing with QUALITY 
PRODUCTS, COMPETITIVE PRICING, ON 
TIME DELIVERY, EXCELLENT SERVICE, and 
STRONG ENGINEERING CAPABILITIES. 

Where do you see your firm a decade down the lane? 

DOWIN Hydraulics as a quality manufacturer of 
hydraulic products will win a chain of customers 
whose requirements will be spread across 
engineering horizons. 

Now a days engineers hesitate to enter industry as 
they fear risk & they are more oriented towards IT 
start ups. What is your take on this? 

Risk is an integral part of life. One has to face it 
bravely & for that you need to have sound basics of 
your domain. With progressing time one can become 
proficient in mastering the manufacturing process. 
Of course when compared to IT you can’t pop up to 
the top within a short time. But the growth here is 
exponential. 

Is theoretical knowledge an important factor before 
starting a firm? 

A bird’s eye view is needed before you start. If one 
has a support in the form experienced person then 
there is no need to fear. Time will ultimately throw 
ample opportunities to learn once you start your 
business. 

Any suggestions for future entrepreneurs? 

Be open to critics from customers & technical 
experts. Be flexible enough to accommodate market 
changes, especially customer requirements as they 
change from time to time. Be ready to adapt to them. 
Give your best & be honest. Success will follow. 

Thank you sir for your time. We on behalf of e-
Samanvay wish you to become a great industrialist 
soon. 



A SMALL STEP FOR GREAT IMPACT 
MICRO UNITS DEVELOPMENT REFINANCE AGENCY (MUDRA BANK) 
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There is a growing appreciation that the 

Micro, Small and Medium Enterprises play a 

catalytic role in the development process of 

most economies. This position gets reflected in 

the form of their increasing number and rising 

p r o p o r t i o n i n t h e o v e r a l l p r o d u c t 

m a n u f a c t u r i n g , e x p o r t s , m a n p o w e r 

employment, technical innovations and 

promotion of entrepreneurial skills. Despite 

their high enthusiasm and inherent capabilities 

to grow, SMEs in India are also facing a 

number of problems like sub-optimal scale of 

operation, technological obsolescence, supply 

chain inefficiencies, increasing domestic and 

global competition, fund shortages, change in 

manufacturing strategies and turbulent and 

uncertain market scenario. To survive with 

such issues and compete with large and global 

enterprises, SMEs need to adopt innovative 

approaches in their work.

Economic development achieved largely through 

productivity growth is very important to both 

developed and developing nations. Concerning 

the path of development the appropriate strategy 

for any country depends not only on its objective 

economic situation but also on its government 

policies and national views regarding the 

appropriate role of the state. The progress of 

Indian economic development from 1947 to the 

present provides further evidence that individuals 

do respond to incentives in their pursuit of self-

survival and accumulation of wealth.  

  

One of the more recent microeconomic 

approaches to economic growth is the promotion 

of entrepreneurial activities. Entrepreneurial 

efforts have been found to generate a wide range 

of economic benefits, including new businesses, 

new jobs, innovative products and services, and 

increased wealth for future community 

investment. 
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1. MUDRA  (Micro Units Development 

Refinance Agency) bank to refinance 

micro finance institutions 

2. SETU (Self-Employment and Talent 

Utilization) mechanism to support 

startup businesses

1.MICRO UNITS DEVELOPMENT 
REFINANCE AGENCY (MUDRA) BANK 
TO REFINANCE MICRO FINANCE 
INSTITUTIONS

The Government  proposed to create a Micro 

Uni ts Deve lopment Ref inance Agency 

(MUDRA) Bank, with a amount of Rs.

20,000crore and credit guarantee corpus of Rs.

3,000 crore. MUDRA Bank will refinance Micro-

Finance Institutions. These measures would 

greatly increase the confidence of young, 

educated or skilled workers, who would be able 

to become first generation entrepreneurs. It 

would also enable existing small businesses to 

expand their activities. The proposed bank is a 

part of the government’s Skill India Programme 

and is in line with its focus on job-creation, a big 

priority as 54 per cent of the Indian population 

is less than 25 years of age and about 12 million 

workers join the workforce annually.

The Government of India (GOI) proposes 

to have MUDRA Bank as a single regulator 

for all types of entities in the microfinance 

space. It is likely to bring uniform 

regulation and a code of conduct for these 

entities. This would facilitate the adoption 

of responsible finance principles by all 

lenders and in-turn help prevent issues of 

over leveraging the borrowers. MUDRA 

bank has been allocated a sizeable corpus 

of low cost funding through a shortfall in 

priority sector targets of Rs 200 billion.  

What Will It Do? 

MUDRA Bank will provide refinance and 

assistance to those who finance SMEs and 

Entrepreneurs in India. Hence, this bank 

will act as a regulator and refinancer to 

Micro Finance Intuitions(MFI) which will 

lend to small and medium enterprises to 

help them grow. In case these SMEs default 

on loan or are in need of further loans, then 

MUDRA Bank will get in, and help these 

MFIs to get further funds through 

refinancing, and in turn help SMEs with 

more funds. 

Finance Minister during his budget speech 

also stated that the development has to 

generate inclusive growth and while large 

corporate and business entities have a role 

to play, it has to be complemented by 

informal sector, enterprises that generate 

maximum employment.

In the Union General Budget for the year 2015-16, 

emphasis is given to macro-economic stability, 

sustainable poverty elimination, job creation and 

durable double digit economic growth. 

Apart from many good initiative in the union 

budget 2015, two very important initiative has 

been taken to boost MSMEs sector in this Budget:
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2. SETU (SELF-EMPLOYMENT AND 
TALENT UTILIZATION) 
MECHANISM TO SUPPORT 
STARTUP BUSINESSES

A Self-Employment and Talent Utilization 

(SETU) mechanism, a techno-financial, 

incubation and facilitation programme to 

support all aspects of start-up businesses and 

other self-employment activities, especially in 

technology driven areas, an amount of Rs 1000 

crore is being set up initially in NITI Aayog for 

SETU.  

Citing a spurt in interest in start-ups, 

experimenting in cutting edge technology, 

creating value out of ideas and initiatives, 

converting them into scalable enterprises and 

businesses will be the focus of the strategy for 

engaging the youth and for inclusive and 

sustainable growth of the country.  

Dr. Nisha Pandey, 
Associate Prof. 

VESIM, Chembur, 
Mumbai 



The fortune of start- ups has changed, all 
thanks to the rising e-commerce sector. It has 
been grabbing headlines every now and then. 
The dynamics of Indian start-ups have changed 
due to a positive investment climate. Internet 
connectivity plays a vital role. Start-ups are 
getting accelerated fundings from Venture 
Capitalists and Angel Investors. The Indian e-
commerce sector is estimated to witness a 
growth of $100 billion by 2020. 

Tata Son's former Chairman's investment in 
Snapdeal and Wipro’s Azim Premji's investment 
in E-tailing site Myntra, later acquired by 
Flipkart, was a huge positive step in this 
direction. 

It will be a defining year ahead as Securities and 

Exchange Board of India (SEBI) has proposed to 
ease listing norms to enable startups raise funds 
through IPO so that they can get funds from 
within the country. To foster growth, the Finance 
Minister has slashed royalty tax paid by 
entrepreneurs’ from25% to 10%, so that there 
can be greater access to new technology for the 
business. The road ahead of startups seems to be 
promising. As some of the startups are already 
surprising everyone by whooping numbers, the e-
commerce giants being valued at $12.5 billion . 
Snapdeal raised it’s financial monetary to $233 
million. It's not just the e-commerce industry, 
even startups creating mobile apps for hiring 
transport business are blooming. Recently, Ola 
Cabs acquired TaxiForSure. Startups are not only 
boosting employment but giving rise to new 
businesses like logistics 

No doubt e-commerce startups have been 
making waves, but the success story of the IT 
sector cannot be forgotten. One such inspiring 
story is of Infosys which was set up in 1981. Six 
friends began their journey in Jan 1981 with a 
capital of 250 dollars. In 1983, it moved to 
Bangalore and the journey continued. It was first 
company to be listed on Nasdaq; the first to 
offer stock options to its employees. From a 
startup to being a multinational company 

providing IT services, it currently serves clients 
in 30 countries and ranks 19th amongst  world’s 
most innovative companies. Many youngsters 
consider it to be a dream workplace. It has 
significantly contributed to create a strong 
image of  the Indian IT sector globally. And yet, 
year after year, it is still growing. 

So their journey from a startup to being a 

well-known established firm will surely inspire 
many new entrepreneurs. Investors not only 
from India but also from abroad are keen on 
investing here, for example, E-Bay, Tiger Global, 
etc. 

Startups are struggling to grow in our country. 
However, some have given ends to this struggle 
by entering the billion dollar club. Various 
business models are coming up like food delivery 
websites, furniture shopping, booking movie 
tickets -  name it and there is an e-commerce 
platform for it. Everyone wants to attract 
customers through websites or mobile apps. 
Fulfilling needs of the customers virtually is the 
way everyone is going because no one wants to 
leave any stone unturned to reach potential 
customers.  
The e-commerce sector has definitely projected 
the right image of entrepreneurial ventures 
which is likely to encourage the establishment of 
start ups in other sectors as well. 

INCOME PLUGGED IN
Divya Thakurani



 

…. Continued from issue 8

NARADA  
THE ANCIENT 

LEADER 

The word Entrepreneur is derived from the 
Sanskrit word Anthaha (Inside) Prerana (Inspired) 
meaning inspired from within. Entrepreneurship 
is not a modern day concept & it has been 
blended into the way of life of people since aeons 
in the Indian sub-continent. The only difference 
between entrepreneurs in the past & present is 
their approach towards to their venture. 

Earlier, entrepreneurship was a way of life & it 
was more than just a profession. But today 
entrepreneurship is all about profit maximisation 
& building a USP. Hardly does anyone thinks in a 
holistic way. More & more youngsters are jumping 
into the entrepreneurial ocean & sinking sooner 
to the bottom without tasting the honey. The 
simple reason for these young hunks not 
teleporting the distance is that they don’t stick to 
the fundamentals which can be analysed from the 
life of our ancient legends who rose to 
prominence by following simple yet effective 
procedures. 

Sage Narada explained to Emperor Yudhisthira the 
qualities of a leader. In this context we consider 
the qualities as applicable to an entrepreneur,  a 
leader: 

SAMVAADHA (Communication): Communication & 
oratory skills enhance the ability to convert a fair 
business deal into a long lasting relationship. An 
entrepreneur must proficiently & modestly put 
forward his views so as to gain confidence of both 
the customer & supplier. Mr. Azim Premji would 
be an ideal modern day example. 

POORVABUKTHI (Anticipation of results/
consequences): It enables to play safe & achieve 
the desired output in terms of business expansion 
& quality enhancement of products & services. 



PRAYUKTHI (Motivation): Unlike our 
predecessors, the current generation lacks 
internal locus of control & hence quickly 
succumb to pressure & stress resulting in 
devastating business outcomes. With a 
positive motivation, one can lift himself & 
his enterprise to greater levels. 

AALASYA (Laziness): The most popular 
'trend' which has a fan following larger 
than that of Michael Jackson. All 
youngsters are ready to plunge in & 
jumpstart their ventures & are also 
dedicated & courageous enough to ride on 
their mission but laziness takes the charm 
out of their vision. By will power & proper 
channeling of mind, laziness can be 
overcome. Always an entrepreneur should 
remember that his life is out of the 
comfort zone. 

JNANA (Knowledge): An entrepreneur may 
be an illiterate or highly educated, it 
doesn’t matter as far as business is 
concerned. But an entrepreneur without 
knowledge cannot break the glass ceiling 
as knowledge paves way for laying down 
the mission for his enterprise & mission 
drives the vision of the entrepreneur. So it 
is vital to gain knowledge (theoretical 
fundamentals) before taking on the storm.  

DHIRGSUTRATA (Procrastination): These 
are the days when time is moving at a 
faster pace than light! Every 
minute...sorry...every femto second is the 
birth of a new Thomas! The youngsters 
who plan for their own ventures should 
put things down on a paper & start working 
towards their destination. There is no 
point in discussing an idea infinite number 
of times with various people & at the end 
going back to the root by scratching one's 
beard. Unless & until the tip does not 
touch the paper, sketches can't be drawn. 

On understanding all these suggestions 
from Sage Narada, Yudhistira & his 
brothers started working hard & 
conquered the world. Similarly, one can 
provoke the 'Yudhistir' in oneself & start 
thriving towards the success. 

by Chandra Kishore R

“ More & more youngsters are jumping into 

the entrepreneurial ocean & sinking sooner to 

the bottom without tasting the honey. ”



Everybody dreams to become a person 
whose name would be written in golden 
words. Some start, some struggle and 
some fail, but they never fall. This 
journey is of a young boy who desired to 
be himself and prove his worth. My 
friend, Uday Kushwaha and I wanted to 
do things differently. We wanted to start 
something of our own. We  tried our 
hands in almost all businesses from 
selling tea to garments in shops and 
roads too.

Our office was Eco friendly, just under a 
coconut tree. We did many  types of 
businesses, but failed. It made us 
understand that success was far. We 
started a new venture indulging in 
selling of garments. In spite of having 
the desire to run our own business we 
had to shut the business because of 
lack of administrative experience. 

One fine day, Uday came up with an idea 
of a new business at the same office 
(under the coconut tree). The idea was 
never thought of in the past, the idea 
was sold to us by Pradeep, Uday’s 
brother. The business was of leather 
products. The idea was liked by all but 
the main problem was how to get the 
product and sell it to the customers. The 
difficulties led to negative perceptions 
about the business. We then analysed 
what aspect was making us lose our 
businesses in the past and finally 
understood the root cause. The reason 
was we used to ‘think too much’. This 
time we made a new rule;  ‘don’t think, 
just do it!’

To start with the sales we needed a platform. We 
didn’t have any investment so we had to start it 
on a small scale. And so we decided to go 
on l ine , ze ro inves tments and lo ts o f 
opportunities. With the help of Pradeep we 
made an account on ebay.com where we could 
sell our product anywhere in the world. They 
started listing our leather jackets on ebay.com. 
Eventually we managed to get some sales using 
this platform but still felt that there was 
something missing. 

It was the sense of ownership. So I started 
doing research about what could be done to 
make the business prosper. The discussion 
between Uday and me went for long. A week 
after all the analysis, we found that the main 
revenue of business came from cold countries 
where jackets were used as basic clothing just 
as shirts in India.

THE STORY OF AN ENTREPRENEUR 
Anil Singh



As we were convinced with the idea, we 
started contacting big brand leather jacket 
companies in UK, USA, Russia, etc via 
mails with the hope of getting a response. 
But it all went in vain as we didn’t get any 
response. Losing all hopes of making our 
business flourish, we decided to give up 
on this idea too. But it was our conviction, 
that made us try one more time.  We 
looked into the same thing with different 
perspective.  Uday had a boss in UK who 
could help us in our business. So he 
proposed a business plan to his boss Mr. 
Chris Caudle. He loved the proposal and 
assured us that he would help. With his 
help we were now able to contact one of 
the biggest retailer in the UK, “Olive n 
Nick”. This was our first encounter outside 
India. We gave samples of finished 
products as well as raw materials to the 
company hoping to get the first deal. But 
eventually it didn’t happen. We received 
our first order which was not expected and 
that too from one of the renowned 
company’s M.D., but it was not for ordering 
the jacket. He called to order a leather 
purse, and seeing this as an opportunity, 
we were able to deliver it hoping to cater to 
international market. 

With the help of Chris and Tront we build up a 
website leather69.com. This was our first big 
platform where we could  feel a sense of 
ownership.

But difficulties did not leave us. Tront, who was 
looking into website and marketing work started 
using divide n rule policy to take whole 
ownership of website.

The journey and the struggle still continues , but 
hope is still alive



Apart from what the movie shows, we can also 

assume the other possible threats of the big 

data with privacy being the biggest cause of 

concern. We have seen how web cam hacking 

and other spying techniques have an adverse 

effect on a persons’ online presence. 

In future, if the case is as described in the 

movie, we will need a pool of highly talented 

cyber security experts to maintain the 

credibility of the systems that’ll be installed all 

around the world. All the devices with internet 

connectivity would need additional security 

measures to prevent them from being hacked. 

This will again increase the cost of dealing with 

the data but also increases the number of job 

opportunities in the field.  

Finally, it all falls on how one uses the power of 

big data. Big Data could be your sweet girlfriend 

as well as your crush’s heavyweight boy-friend. 

Be wary! We cannot let Big Data to be the “Big 

Brother”.  

“Without big data, you are blind and deaf in the 

middle of a freeway” – Geoffrey Moore, 

management consultant and theorist. 

The Big Data tidal wave has been on a ride for 
quite a considerable time and is now making 
everyone talk about it. Every now and then we 
discuss the benefits of big data and the way it 
is revolutionising the world helping the 
businesses and people prosper. It has 
changed the way we view information. We 
have seen how Big Data Analytics is used to 
gain competitive advantage in the fields of 
Medicine, Sports, Insurance, Retail and many 
other traditional businesses. The movie Fast 
and Furious 7, which hit the screens recently, 
gives us a different insight into the use of big 
data. It speaks about how the misuse of big 
data could be a huge threat.  
The movie showcases the use of a software 
called ‘Gods Eye’ (An upgrade to Big Brother). 
It is a data mining software; high tracking 
program which can extract data from any 
device in the world including the CCTV 
cameras and the mobile cameras. This helps 
to keep track of any individual from around 
the world. The system, designed to help the 
security forces, falls in the wrong hands. 
Imagine what happened next! The evil forces 
use the software to track the location of 
Ramsey, the one who developed the software, 
to try and kill her. 
The plot then changes to Los Angeles and on 
their hunt for Ramsey. Eventually, Ramsey 
succeeds in hacking the software and 
disabling it completely. Rest of the movie 
shows the efforts of Vin Diesel's team who 
fights for the good. 
Thus, the movie shows the dark side of the big 
data and the analytics. It shows how a simple 
data mining tool can be a lethal weapon if 
fallen in the wrong hands. This gives a simple 
example of how data mining can provide the 
data which can be used for ones’ selfish gains.

HAS THE BIG BROTHER ARRIVED ? 
 

Sumedh Rewatkar



STUDENTS OPINION

e- samanvay

o n e

The Supreme Court recently delivered a judgement striking down Section 66A of the 
information Technology Act, 2000. This was in response to a PIL that challenged the 
Constitutionality of this provision.

What does the Information Technology Act, 2000 provide for?
The Information Technology (IT) Act, 2000 provides for legal recognition for transactions 
through electronic communication, also known as e-commerce. The Act also penalizes 
various forms of cyber-crime. The Act was amended in 2009 to insert a new section, 
Section 66A which was said to address cases of cyber-crime with the advent of 
technology and the internet.
What does Section 66(A) of the IT Act say?
Section 66(A) of the Act criminalises the sending of offensive messages through a 
computer or other communication devices. Under this provision, any person who by 
means of a computer or communication device sends any information that is:
1. Grossly offensive; 
2. False and meant for the purpose of causing annoyance, inconvenience, danger, 
obstruction, insult, injury, criminal intimidation, enmity, hatred or ill will;  
3. Meant to deceive or mislead the recipient about the origin of such messages, etc, shall 
be punishable with imprisonment up to three years and with fine.
Opinions on this judgement have been collected from the students of VESIM. The 
following are few of the opinions expressed by the students on Facebook.
I'm against the Supreme Court's decision. 
Yes, freedom of speech is our fundamental right, but we should exercise this right with 
caution. 
Because of this act, people used to think twice before posting anything online. But now, 
they can post anything. Many anti-social elements could use this as an opportunity to 
make any derogatory remarks about religion, politicians and instigate riots etc. 
 ------- Yuktesh Pawar, Student-PGDM
Lack of a strong framework in terms of social media law is a loophole to be taken care of. 
The act wasn't clear to the common man & that is probably y the apex authority decided 
to revoke it. But sooner an alternate act with specific terminologies & clear instructions 
has to be framed so as to ensure that dirty things are not discussed on a platform where 
approximately 11million young lads are learning to behave in their world.
------- Chandra Kishore Iyer, Student- MMS



STUDENTS OPINION

e-samanvay

o n e

Government should ban some texts and sharings  related to religion and other things that 
offend people. But there should be a well-defined line between what to share and what not 
to, as it should not hamper the freedom of speech of others.  

------- Sumedh Rewatkar, Student-PGDM 

66A should be there. Censorship of posts is important. I don’t support freedom of speech when 
ones freedom is affecting the sentiments of others.  If one writes something offensive towards 
a certain community, then to support that comment only because of freedom of speech or to 
discourage that act. Freedom should be there but within limits. 

------- Ameya Kulkarni, Student- MMS 

If trolling film stars and other personalities on social media is justified then exercising your 
freedom of speech against odds is much more sensible. The word ' offensive' should be well 
defined in this case, only then this decision will be effective. 

------- Siddhesh Kulkarni, Student-PGDM 

Supreme Court had to revoke the Act as the terminology used to define the Section was quite 
ambiguous and this has led to blatant misuse of the Act on few occasions. Yes, an individual 
must be punished in case of "misuse" of his/her fundamental rights. How would an individual 
know what a misuse is and what it isn't until there are clear guidelines defining the same? This 
undermines the basic purpose of Section 66 A. I stand by the decision. It is equally important 
that people remain sensitive while exercising their freedom of speech or expression. Hope the 
act will be back with clearer guidelines.  

------- Jaswanth Ravilla, Student-PGDM



"Choose a job you love, and you will 

never have to work for a day in your 

life- Confucius” 

Many of us are confused between 

joining a multinational company or a 

start-up. Ideally, our future goals 

should be the primary criteria to opt 

between the two as both come with 

their pros and cons.  
If you decide to be a part of a start-

up, be ready to work day and night 

as that will help the company grow. 

On the other hand, if you choose an 

MNC, you will relish the joy of 

working with a big brand and add 

wonders to your CV too. 

These 9 reasons provide you a solid 

argument on why you might want to 

consider corporate jobs over start-

ups, should you be given the choice. 

Assuming that learning is one of the 

key objectives in a job, a corporate 

job will teach you: 

 Succumb to the corporates

1. ...A developed firm without fretting about rat race sustenance: 
It is very hard to grow a company from $0 to $10 million. But 
sustaining double-digit growth rates year after year in a profitable 
way at the scale of billions of dollars makes for very seductive 
learning experiences. While there are some amazing startups that are 
growing as huge successes like Facebook, WhatsApp, Instagram etc., 
there are many startups that fail despite solid revenue growth, 
largely because some core business fundamentals aren’t followed.  

2. ...To not just disrupt competition, but also disrupt yourself: 
Successful large companies know that if they are to remain relevant, 
not only do they need to leapfrog and disrupt competition by doing 
things better, faster, cheaper, but they often MUST disrupt 
themselves and their existing revenue streams in order to ensure 
continued success. Apple is a master at self-disruption incorporating 
music into the iPhone, disrupted its iPod business, and then 
introduced the iPad, which could disrupt its Mac business. If you 
happen to join such a company, these complexities will prove to be a 
great learning.  

3. ...To operate in a massively scale-driven environment:  A good 
friend of mine told me once, what attracted him to keep working for 
a big company is, that when a change you’ve been advocating 
actually takes effect, the ripple effects are massive which can be 
extremely gratifying. In contrast, most startups, with the exception 
of a very few, aren’t ever able to achieve such scale and reach. 

4. ...To use influence over authority:   Large companies tend to 
have many competing interests and stakeholders. Those who are 
most effective in large companies are those who prefer to use 
influence over authority, and truly know how to balance the two. In 
startups, such complexities tend to exist on a much smaller scale, 
and therefore an authority model tends to predominate.  

5. ...Operational discipline:  There are plenty of startups that also 
have phenomenal operational discipline. Large companies have the 
best operational talent. Given my personal strength is on the 
creative and strategic areas, I have learned a great deal around how 
to operate effectively at scale in a global business.  And the learning 
continues.  

6. ...Innovation is more fun at scale:  One of the amazing parts of 
established firms is that they are ready to expend huge chest of 
treasure on people, process and business innovation. So whenever 
you have an ingenious idea they are ready to back it up by all the 
resources in their capacity. On the other hand startups are bit 
conservative to spend. 

7.  ...Life is so chilled out: MNC work life does not need any brief 
boasting quality job environment with state of art amenities that can 
make any startup chap go colossally envy about it.  

8.  ...The power of an ecosystem:  Large companies, especially in 
software, tend to have ecosystems built around them. Working in a 
leveraged model through large ecosystems of partners, developers, 
and customers teaches you how to be thoughtful and tempered. 

9.  ...The crux pointer: The package which is the most decisive 
factor among majority of job seekers; MNCs are well known to offer 
hefty packages in comparison to startups that usually matchup one-
fifth of it.

-> Prathamesh Gawade



Both established companies and 
start ups have unique challenges 
when trying to build their 
marketing plans.  If an 
established company is in a 
known industry, they will have a 
very difficult time overcoming 
current perceptions – their brand 
is out there.  But, a startup has 
to find people willing to take a 
chance on an unknown quantity.  
Either way, a good marketing plan 
is key to achieving the goals. 

Being an established company 
means you have experience from 
which to draw.  This is great news 
because there is no better 

marketing than your customers. 
Build a portfolio of testimonials, 
case studies and stories to use in 
every media and conversation 
you have.  Spend as much time 
talking to your current customers 
as new ones – you want people 
just like your current customers, 
right?  Really understanding their 
needs, wants and challenges 
allows you to connect with new 
clients faster and easier.  If you 
don’t know today what is keeping 
your clients up at night, find out. 
Now. And that doesn’t mean 
guess – you should KNOW. 

THE MARKET BASKET



A start up company doesn’t have 
the luxury of calling on those 
stories and experiences.  Instead, 
you have to focus on what’s wrong 
with the current market and why 
you started the company. What 
needs weren’t being met?  What 
needs to happen to get things done 
right?  The best marketing angle to 
take in this case is “one of you”. 
As “one of you”, I recognised the 
following problem with…. If you 
were a frustrated customer just 
like the people you are appealing 
to, they will listen.  If you have hit 
one of their true frustrations.  So 
how do you know if you have?  
Again, you need to talk to people.  
Connect with people however you 
can -LinkedIn, Blogs, Local 
Chamber organisations, etc. to get 
a chance to have a conversation.  
Be sure to listen more than you 
talk and find out what  the 
frustrations are. Then, as soon as 
you get that first success, 
capitalise on it.  I worked for a 
company at one point that made a 
point to let everyone know who 
the first 5 clients they ever had 
and we were to treat those people 
even better than the rest.  They 
had retained all five for 10 years 
when I moved out of the area and 
left the company.    Pretty 
impressive! 

Looking at your marketing plan 
with this in mind can also help 
figure out how to prevent the 
other guy from getting to your 
client.  If you understand the 
benefits a start up can bring, you 
can answer it up front.  If you 
know what the current providers 
do well, you can head that off 
before you get hammered with 
questions.  Either way the best 
defence is a good offence. 

“Marketing is too important to be 
left to the marketing department" 

•Bhushan Zore 



GOVERNMENT’S INITIATIVE FOR STARTUPS 
“ Government protects people and regulate corporations”

India, a home to more than 3,000 
vibrant tech/digital start-ups, is the 
fourth largest base across the world. 
Since 2010 The Indian Technology 
Start-ups landscape has seen a sharp 
rise in the creation of new start-ups 
and this number crossed 3,100 at the 
end of year 2014. According to the 
software lobby, NASSCOM, over 800 
start-ups gets added to the list each 
year. These start-ups have received 
over $2.3 billion (around Rs.14,200 
crore) of funding till date. It is a hyper 
growth inflection point for the Indian 
start-up ecosystem with growth, capital 
and acquisitions all coming together 
creating a perfect storm. 

Given this pace of growth by the end of 
2020 more than 11,500 start-ups are 
expected to get established in India, 
generating employment opportunities 
for more than 250,000 people. 

With the emergence of startups in the 
last few years, the government is 
r e c o g n i z i n g t h e r o l e o f s m a l l 
businesses in the growth of Indian 
economy and the future of the country. 

Union Finance Minister Mr.Arun Jaitley, 
in his Budget speech, announced the 
set-up of a fund worth Rs. 10,000 crore 
to boost capital flow to startups and 
small and medium enterprises (SMEs) 
in the country. The fund will promote 
financing in the form of equity, quasi-
equity and other forms of risk capital. 
Once such a fund is established it will 
be the biggest pool of rupee capital in 
India and amongst the largest venture 
funds in the country.The move opens 
up possibilities for local financial 
institutions to participate in the surge 
of entrepreneurial activities across the 
country where at least two startups 
would be launched every day. This 
year, fund ings for ear ly s tage 
companies rose nearly 40% with Rs 
3,630 crore invested so far but over 
90% of such venture capital comes 
from the foreign funds. 

SEBI plans IPO rule change, to lure the 
home-grown startups 

Marke t regu la to r, Secur i t i es & 
Exchange Board of India (SEBI), could 
ease rules that govern the public listing 
of shares by startups in India, a move 
that will remove one of the biggest 
hurd les c i ted by new-economy 
entrepreneurs who now look overseas 
while planning an initial public offer. 

SEBI could scrap norms that require 
companies to use proceeds from a 
public listing to build tangible assets or 
buy plant and machinery. According to 
the Reuters report, the regulator is 
preparing to unveil a consultation 
paper on listing norms and sources for 
micro, small and medium enterprises. 

Self- Employment and Talent Utilisation 
(SETU) 

Mr. Jaitley said that the government 
would be establishing the Self- 
Employment and Talent Utilisation 
o r g a n i z a t i o n ( S E T U ) , w h i c h i s 
essentially a mechanism of techno 
financial and an incubation platform for 
tech-based startups. The government 
would be spending Rs 1,000 crore to 
h e l p i n c u b a t e t h e s e n e w 
companies. SETU would support all 
aspects o f a s ta r tup bus iness 
and would not only help create new 
j o b s b u t a l s o e n c o u r a g e s e l f -
employment. An initial amount of Rs.
1000 crore is being set up in the NITI 
Aayog for SETU.  

RBI PLAYS A HELPING HAND 

In an effort to bring back all the desi 
entrepreneurs from overseas and curb 
the government has directed RBI to set 
aside Rs. 2000 crore for startups for 
financial year 2014-15. 

This is definitely the need of the hour. 
Most Indian startups prefer getting 
registered in Singapore or the US, 
courtesy tax relaxations and ideal 

infrastructures.  
The Indian government now wants to 
raise a homecoming toast to all the 
foreign incorporated Indian startups. 
The RBI has chosen Small Industries 
Development bank of India (SIDBI) and 
Industrial Credit and Investment 
Corporation of India (ICICI) as its fund 
parkers. The fund will be kept with 
SIDBI and ICICI Bank, which will soon 
start catering to startup applications. 

A s t h e p r i m e r e a s o n f o r t h e 
government allotting the Rs. 2,000 
crores is to bring back Indian startups. 
They would not have the luxury of 
using these funds to build operations 
abroad.  

“The funds will operate in a co-
investing model whereby the Venture 
Capital funds will have to put in 70-90% 
of the investment and take 20-30% from 

the nodal bank,” a government official 
confirmed. 

By Yuktesh Pawar & 
Siddhesh Kulkarni



Sowing seeds for 
a better future. 

the education tree 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“An arts education helps build 
academic skills and increase academic 
performance, while also providing 
alternative opportunities to reward 
the skills of children who learn 
differently.”- Gavin Newsom.
 
The Education Tree is one of the 
country's fastest growing youth led 
organization that provides a platform 
to the students to exhibit their talent 
and nurture their skills . The sapling 
of TET was sown to break the 
stereotypes associated with education 
by broadening it’s horizons to 
encompass art forms such as art, 
music, theater, dance, etc. Ideally, 
education should transcend the 
boundaries of academics to truly and 
holistically develop an individual. It 
should also nurture awareness and 
social responsiveness while cogently 
countering the forces of the diverse 
social-cultural backgrounds, existing 
in our society. The organization aims 
to achieve this wholesome, inclusive 
vision. 
The organization realizes it's goals 
through carefully designed projects 
and campaigns  with specific 
objectives aimed at engaging the 
youth of the country in an effective 
manner. All these programs are 
completely run and managed by 
students only, giving them an 

opportunity 
to explore the various aspects of their 
personality. 
Every year thousands of students 
apply to be a part of the organization 
and close 200 students are selected 
through a rigorous recruitment 
procedure. These students become the 
face of the organization in their 
respective colleges and carry out the 
various tasks assigned to them. 
Following are some of the initiatives 
taken up by TET: 
Jo Mera Hai. Wo Mera hai. (My body. 
My rights.) 
https://www.facebook.com/pages/Jo-
Mera-Hai-Wo-Mera-Hai/
457614277706548?fref=ts 
An internationally recognized 
campaign to spread the much needed 
awareness about the issue regarding 
the women safety and empowerment 
using various art forms like freeze 
mobs, Graffiti, Flash mobs , chalk art, 
sensitization workshops etc. 
Youth Photography Festival 
https://www.facebook.com/media/set/?
set=a.
698696596853777.1073741837.427682
870621819&type=3 
It is organized to celebrate the art of 
photography  and includes various 
photo walks, photo talks, workshops, 
informal actvities etc. The highlight of 
the festival is a massive photography 
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exhibition put up at one of the most 
prominent venues to display the work 
of amateurs and professionals at one 
platform without any competition. 
Aaghaaz 
https://www.facebook.com/pages/
Aaghaaz-The-Education-Tree-
Initiative/302858859868720?fref=ts 
An initiative to promote street theatre 
in the country. Under this various 
theatre groups are reached out and 
are given the platform to perform 
their plays at various prominent 
venues. 
Campus to Corporate (https://
www.facebook.com/theeducationtree/
photos/a.
816734365049999.1073741853.427682
870621819/816734868383282/?
type=3&theater) 
A series of workshops designed to 
bridge the gap between college and 
the corporate world by conducting 
sessions on various important aspects 
like Resume building, GD and PI 
preparation etc. 
Youth Leadership Summit 
https://www.facebook.com/
tetyouthleadershipsummit?fref=ts 
A 3 day residential conference aimed 
at inspiring the the youth through 
various workshops, speaker sessions 
and activities. 
Project Emerge 
https://www.facebook.com/media/set/?
set=a.
917958138260954.1073741862.427682
870621819&type=3 
The project aims at providing 
assistance to kids in the NGOs in 
various fields like dance, music, 

theatre, IT, English etc. 
Some of the facts that might come 
handy: 
Last year 7000 + students applied to 
be a part of the organization and 218 
were selected.  
We have organized 1000 + freeze 
mobs across the country. 
Conducted more than 200 + 
workshops in various colleges and 
schools. 
Approximately 500 + street play 
performances have been organized 
across Delhi NCR  
Apart from the hardwork that goes in 
to write any success story, what made 
our dream materialize was the passion 
to make it happen. We, at The 
Education Tree believe that following 
one's dream and clinging on to it, is 
the only and the most important way 
to make things work out; while 
everything else comes after.  
If keen to support our initiative, join 
us on : 
 
http://www.theeducationtree.com/
index.php  
 
https://www.facebook.com/
theeducationtree?ref=br_rs  
 
 
Kunal Arora 
Co-Founder/Director.  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